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Report of the NAP and NB Harmonisation Group Web Conference, 30 April 2020 
 
1. Short presentation of the position paper 
 
Introduction/welcome 
Timo introduces himself, he is from BASt, the NAP operator and National Body in Germany. 
He shows some rules about the meeting and participants are asked to introduce themselves 
via the chat function. 
 
History, goals & ambitions 
Why need the group? Status of NAPs and NBs quite different in the various countries. Lack of 
common approaches. Need to address jointly a number of questions discussed in earlier 
meetings of this group (see PPT). It started as a bottom-up network during ITS Forum in 
November 2018. This was followed by a dedicated workshop NAP/NB Group workshop in 
Utrecht in October 2019. 
 
Position paper of NAP & NB Harmonization Group 
Ivar Christiansen presents the Position Paper along the lines discussed in workshop. 
Distributed 11 February 2020. He presents Goals and ambitions (see PPT).  
 
 
2. Information about CEF call and EC experts meeting on 7.5.  
 
Ronald Jorna (Rijkswaterstaat) presents possible funding of the NAP & NB Harmonization 
Group through a so-called Programme Support Action. The EC/DG MOVE has published a 
concept paper in which they announce a coordination mechanism to federate the National 
Access Points established under the ITS Directive. It is expected that in autumn 2020 a call 
for a PSA will be launched. Our Harmonization Group is perfectly suited to respond to this 
call, which would give the Group a solid financial basis to harmonize the NAPs and NBs (see 
PPT). 
 
 
3. Organizational setup of NAP and National Body Harmonization 
 
Tasks and responsibilities of temporary chair and co-chair 
Damaris Anna Gruber explains the tasks of the temporary chair and co-chair. 
Timo Hoffmann (BASt) is proposed as a temporary chair of the Group. Louis Hendriks 
(Rijkswaterstaat) is proposed as a temporary co-chair of the Group. 
The next step is to complete the word-file and fill out whether you agree or disagree with 
this proposal. This should be sent preferably before 5th May 2020 to Timo Hoffmann.  
 
  
4. Start setting up working groups 
 
Petr Bures presents the working groups: 

 Data Standards and NAP architecture 

 National Bodies processes 
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 Best Practices 

 External Connections 
Interested people will be working together on (sub)topics in the WG, disseminate results and 
organise workshops.  We already suggest temporary convenors for the working groups. They 
will take a leading role in reporting to the whole group.  
 
Suggested temporary convenors and first activities for the groups 
 
WG 1: Data standards and NAP architecture 
Temporary convenor: Petr Bures (Czech Republic) 
Main topics covered: profiles, data categories, metadata, standards, … 
We will closely liaise with many other projects already working on these  topics such as 
DATEX II, TN-ITS GO, … 
 
WG2: National Body Processes 
Temporary convenor: Damaris Anna Gruber (Austria) 
Main topics: synchronize processes, analyse legal situation, compliance assessment of 
international organisations, identifying gaps and obstacles for compliance assessment 
 
WG3: Best Practices 
Temporary convenor: Lucian Illina (Romania)  
Main topics: survey on status of NAPs implementation, common points of contact, 
identifying common gaps/obstacles, legal situation. 
 
WG4: Communication 
Temporary convenor: Louis Hendriks (Netherlands) 
Main topics: liaison with other projects, support communication/promotion of individual 
NAPs/NBs as well as at European level, communication strategy with private/international 
organisations, PSA call 
 
To become a working group member, please fill out the word document (see picture below) 
and send it to Timo Hoffmann preferably by 5th of May. 

 
 
5. Open discussion 
Q: is deadline 5th of May strict deadline? 
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A Timo: No, it is not strict, a bit later is no problem 
 
Q Evangelis: NAP development in Greece: have developed various reports. Can we have a 
repository for this kind of reports? 
A Timo: this seems to be a good task for the best practice groups. Lucian will coordinate this. 
Good proposal! 
 
Remark Pedro Barradas: offers his availability to contribute. 
 
Q Petr Bures: are we not all going to end up in all WGs?  
A Timo: We will have to see how to solve this. For now it is ok to have large working groups, 
since it is assumed that there will be sub-groups or task groups as well. The amount of work 
you are willing to put into the WGs is still up to you. 
 
Remark Lucian Illina: position paper is not only for EU members, but also for members of the 
EEA. 
 
Q: how to get the sheet for volunteering/voting?  
A Timo: It will be included again together with the minutes of the meeting. 
 
Q Anders: In preperation for the upcomming meetings with the commission on may 6-8. Can 
you explain more specificially how you interpet the expression "federation of NAP's since it 
is also used by the commission. Is it the commission quoting this group, or this group 
quoting the commission (their new strategy). Is federation "only" to have the NAP acting 
similar, or are we talking about technical federation (all NAP's are exchanging data with each 
other) ? It seems that different people have different interpertations of the term. 
A Timo: our position paper seems to have influenced the concept paper of DG MOVE. Idea of 
federation of the NAPs seems to be a bit broader than what we originally thought of. 
Hopefully this becomes clearer on expert meeting of 7 May.  
A Petr: the position of this group is to act similar, but there is also a more technical type of 
federation, in which data can be accessed through a kind of open portal. 
A Timo: we see ourselves as an operational NAP operator group. Our voice should be heard, 
we should have a common vision, to form the future of NAPs.  
A Pedro Barradas: Federation means more ‘bringing member states together, develop 
common formats, common planning, in a more coherent way across Europe’. Intended to 
speed up de development of the more basic NAPs to more advanced NAPs and levelling up 
to a common level. 
 
Q Ivar Christiansen: main purpose should be to answer to respond to the PSA call. We should 
already start now with answering to this call. Do we have any plans to organise this ‘making 
of the proposal’? 
A Timo: Working groups should be good basis to create content for the proposal. Probably 
the ‘external communication WG’ has the lead here. 
 
Remark Anders: day before 7 May there will be ITS committee. Here also PSA is on the 
agenda, which offers possibility to influence the call for PSA.  
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Remark Anders: In C-Roads Platform we have also a federation, which is more a technical 
federation. But for NAPs it seems to be more a ‘harmonisation type’ of federation. 
 
6. End of meeting 
 
Timo closes the meeting, thanks all participants for their participation. He will make sure 
that we will be kept informed. And you will soon receive the minutes, the word-document 
and PPT from this meeting. 
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Participants: 
 
Total number of participants: >=55 (53 known, 4 unknown) 
From number of countries: 20 
Austria France Italy Romania 

Belgium Germany Luxembourg Spain 

Czechia Greece Netherlands Sweden 

Denmark Hungary Norway Switzerland 

Finland Ireland Portugal United Kingdom 

 
List of participants: 

1. Achilleas Dimaridis,  Ministry of Infrastructure & Transport (Greece) 
2. Alan Woods-Conway, from the Department of Transport, Tourism and Sport, Ireland 
3. Anders Bak Sørensen, Danish Road Directorate. 
4. Béatrice Mercier, Ministry for Digital Affairs (France), NAP operator: 

transport.data.gouv.fr 
5. Brede Dammen, Norway, Entur A/S 
6. Caroline Pourtois , Belgium, Walloon region  
7. Christian von Huth, Danish Road Directorate, NAP operator and traffic information 

data provider 
8. Damaris Anna Gruber, Austria, Austria-Tech, national body of Austria 
9. Danilo Giaquinto, Italian Ministry of Infrastructures and Transport, Road Safety 

Department, responsible for NAPs for all 4 delegated regulations 
10. Dimitra Doudoumi, Greece  
11. Dorin DUMITRESCU, Partnership Director at ITS Romania 
12. Ed Ooms, National Data Warehouse (NDW), operator of Dutch NAP 
13. Eva Gelová, Czechia, CDV (Transport Research Centre)  
14. Evangelos Mitsakis , Greece, Center for Research and Technology Hellas (CERTH)/ 

Hellenic Institute of Transport (HIT) 
15. Francis Kaell, from division open data and access to information at Service 

Information et Presse SIP / Ministry of State Luxembourg 
16. Georgantidi Vasiliki, Greece, Indepent Agency of Road Tolls (within the Greek 

Ministry of Infrastructure and Transport) 
17. Henrik Friis, Danish Road Directorate, IT Analyst, works with applications for the TMC 
18. Hilde Oostveen, The Netherlands, National Data Warehouse for Traffic Information, 

Portfolio Manager Real Time, NAP Operator  
19. Holger Drees, Federal Highways Research Institute (BASt), Germany – NAP operator 

& NB 
20. Ingebjørg Midthun, NB, Norwegian Supervisory Authority 
21. Ingela Svensson, Sweden, Swedish Transport Agency 
22. Ivar Christiansen, Norway, Toppen Traffik SA 
23. Jan Willem Tierolf, NL Rijkswaterstaat, ITS coordinator 
24. John Cooper, Senior Engineer (ITS), Smarter Traffic Management, Department for 

Transport, UK. Project Manager for the NAP Discovery and Alpha project, developing 
plans for the UK NAP 

25. Kjell-Erik B. Eilertsen, Norway (Railway directorate - regulatory body for public 
transport data) 

26. Lars-Olof Hjärp Swedish transport administration, NAP operator 
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27. Lina Gaviria, from Directore Generated of Traffic Minsitry of interior, Spain. Working 
in Data Task Force, TN-ITS go. 

28. Lucian ILINA, Romanian NAtional Company for Road Infrastructure Administration, 
Romania, ITS Monitoring Service 

29. Marjolein Masclee, Netherlands, Rijkswaterstaat 
30. Martin Pichl, Czechia, Ministry of Transport 
31. Martin van Ekelenburg, Netherlands, National Datawarehouse for Traffic Information   
32. Mette Hendbukt, Norwegian Public Roads, NAP 
33. Mihai Niculescu, Romania, Intelligent Transport Systems Romania - ITS Romania 
34. Mika Ahvenainen, Traffic Management Finland (NAP operator) 
35. Nele Dedene, Flemish government, Belgian NAP MMTIS (www.transportdata.be) 
36. Nicolas Berthelot, France, transport.data.gouv.fr, French NAP 
37. Pedro Barradas, ex-Policy officer in DG Move, now acting as CSO at ARMIS ITS, based 

in Porto Portugal, and supporting Ricardo Tiago and IMT (Transport Ministry) on 
setting up the NAP 

38. Pedro Goncalves, Portugal, Infraestruturas de Portugal (IP) 
39. Peter Bjørn Alsing, Danish Road Directorate, NAP technical administrator 
40. Peter Lubrich, Federal Highways Research Institute (BASt), Germany – NAP operator 

& NB 
41. Petr Bureš, Czechia, TamTam Research, Czech NAP adviser 
42. Radek Volf, Czechia, Ministry of Transport 
43. Ricardo Tiago - Institute for Mobility and Transport - Portugal  - Senior Adviser 

Mobility ITS, C-ITS - C-RODAS PORTUGAL  
44. Ronald Jorna, advisor to Rijkswaterstaat (NL), active in the NAP activity of the EU EIP 

project. 
45. Sarah Rose Flynn here from the Department of Transport, Tourism and Sport 

(Ministry) in Ireland 
46. Stefan de Konink, Netherlands, Open Geo 
47. Tamás Tomaschek, Hungary, Hungarian Public Road Non-profit PLC 
48. Thomas de Laine, Danish Road Directorate, working with traffic information in 

general 
49. Timo Hoffmann, Federal Highways Research Institute (BASt), Germany – NAP 

operator & NB 
50. Tobias Schleser, ASFINAG, Austria Motorway Operator 
51. Tony Meeuwsen, Netherlands, National Datawarehouse for Traffic Information   
52. Valentino Scarcia, Switzerland, Federal Roads Office (FEDRO/ASTRA) 
53. Wouter Quite, Netherlands, ministry of infrastructure and watermanagement 
54. CR ? 
55. meynenh ? 
56. twg872 ? 
57. lku187 ? 

 
 
 
 
 

http://www.transportdata.be/
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