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NAP and NB Harmonization Group
Web Conference 30 April 2020

Organizational Thank you for joining the web conference. Please note the following:

matters * Please make sure to keep your microphone muted throughout the
presentation part of the web conference

* Questions may be asked during the presentation part of the web
conference via the WebEx chat functionality

* Please introduce yourself by writing your name, country, organization
and role in regards to NAP and/or NB using the WebEx chat functionality

 WEe’'ll (try to) have a open discussion after the presentation part
* Only unmute your microphone when needed during the discussion

* We will share the slides of today with all of you next week

Thank you!



Organizational

matters

NAP and NB Harmonization Group
Web Conference 30 April 2020

Agenda

* Short presentation of the position paper
* History, goals & ambitions
* Proposed working structure
* Funding & EU commission / DG MOVE activities

Information about CEF call and EC experts meeting on 7.5.

Organizational setup of NAP and National Body Harmonization
* tasks and responsibilities of temporary chair and co-chair
* candidate presentation for temporary chair and co-chair
* Next steps

Start setting up working groups
* Exemplary working group topics
» Suggest first activities for the groups

Open discussion



Status of NAPs and NBs

Why do we * National Access Points (NAPs) and National Bodies (NBs)

need this should be ,,up and running” in all EU Member States by
group? NOW

e But: status of NAP and National Body operational level and
readiness varies greatly among Member States

* Reasons:
e Still a lot of open questions

* Lack of best practice exchange
and discussion forum for NAPs and
NBs on an operational level

e Lack of common approaches
- where is it needed and most useful?



Open questions that NAPs and NBs have

Why do we * How to get private organizations/businesses to make their data available via

. ?
need this NAP:
* What about inter-/multinational organizations? How do we get them to use
self-declaration forms and provide data via our NAPs? Do they have special
needs?

group?

e How to increase the number of self-declarations?

* How should data and quality checks/validation by the National Body and
NAP look like? Can we find a common approach?

 What are the data standards, data formats,... that should be used,
recommended, supported for the different data categories?

 How to interpret the Delegated Regulations?

* Which type of NAP to implement (only weblinks, database, ...)? What are the
consequences for interoperability?



History — First steps

* |dea in 2018: form a bottom-up group/network of
» actual NAP operators &
» NB representatives
* First activity: special session at ITS Forum 14 November
2018
» 31 participants from 15 countries
» general consensus: need for further collaboration and
network

* Next: dedicated NAP/NB Group workshop, 30 October
2019

How did this

group start?




Workshop Utrecht 30 October 2019

30 NAP and NB National representatives from 14 Countries

NAPMNB workshop 30 October 2019 Utrecht. Fhoto Gab Franken
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It was decided to
establish the NAP and NB Harmonization Group and

produce a «Position Paper» along the lines of what has
been discussed during the workshop




The Position

Paper Group

Active Members of the Position Paper Group

e Timo Hoffmann (Germany) (Organizer and moderator)
 Damaris Gruber, Benjamin Witsch (Austria)

e Petr BureS (Czech Republic)

* lvar Christiansen, Mette Hendbukt (Norway)

Lucian llina (Romania)

Christian Rantzow von Huth (Denmark)

Louis Hendriks, Hilde Oostveen (Netherlands)

» The Position Paper group had a number of Webex meetings
» The Position Paper group created the Position paper
» The Position Paper was distributed 11 February 2020



 Strengthening the position and role of NAPs

Primary Goals * Address NAP and NB specific issues with international
and Ambitions dialogue
* Work for harmonizing implementation of Delegated
Regulations

e Exchange of experience and best practice

* Define and support NB processes for compliance
assessment

« Common communication strategies (“single voice”) and
promote NAP




Further

Ambitions

* Advise and consult the EC on harmonized adaptation of
legislation

e Support steps towards the creation of European-wide
solutions to facilitate the use of EU-wide data

* |dentify approaches to evaluate and quantify benefits of
international harmonization of NAPs and NB processes
for cost benefit analysis

* Improve visibility of importance of NAPs in current and
future digital transport infrastructure and hereby
supporting CCAM, Maas, traffic centers and Smart
Mobility
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Proposals for Best Practice and Guidelines
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NAP and NB Harmonization Group

Proposed initial working groups - Bringing MS efforts together

Data standards and NAP Architecture Best Practices
profiles, data categories, collaboration tool, comparing
meta data catalogue implementations

National Body Processes
Coordinated evaluation and quality
criteria

External Connections
influencing and communications




Possible
funding

options

Level 1 2 3
Type Member state funding External project funding Dedicated EC/INEA funding
Examples National activities to EU-funded projects with Dedicated EC (co-)funding
create, develop and data exchange or NAP of this group as a
support NAPs or NBs, focus like EU EIP, DATEX Il, | standalone project
Related data activities and | FRAME-NEXT, ...
projects
Time of Already available in many Some running projects are | Not available currently
availability member states already suitable funding = mid-term
= short term sources
= short- and mid-term
Amount of Typically rather limited Varying depending on Possibly considerable
funding since main funds are to be | project setup funds
used nationally = little = little (or nothing) = big
Efforts needed | Little (spending at the Medium (if existing targets | High

for access discretion of the align with the group’s

responsible NAP operators | goals)

and National Bodies

themselves)
Expected Limited, due to direct Moderate, due to direct Substantial, due to the set-
outcome linkage to national linkage and dependencies up of work program

strategies and dependence
on Member States
willingness to invest in EU
harmonization

to different project
objectives

aligned to EC
harmonization objectives




Concept paper DG MOVE on federation of NAPs (1)

EC/DG MOVE has identified the following need:

 Empower NAPs as the backbone for ITS digital infrastructure

 Facilitate national & EU wide operational coordination for the implementation of EU
specifications:

monitoring of availability and accessibility of data,
coordinating development/evolution of NAPs,

common tools for data accessibility and exchange (standards, profiles, metadata, quality
requirements, etc.),

Process driven approach to identify common needs and tools,

Addressing jointly the challenges posed by global players,

Planning and coordination of data collection/creation initiatives,

Planning and coordination of promotional activities to increase exposure of NAPs.

— possible Programme Support Action (PSA) to be launched end 2020



Concept paper DG MOVE on federation of NAPs (2)

PSA characteristics

3-years (tbc)
Ideally involving all MS (and open to EEA countries) and possibly public and private partners
Covering all NAPs (SSTP, SRTI, RTTI, MMTIS)

Work packages

* @Governance (of the PSA and long-term governance of the coordination mechanism)
Monitoring and evaluation (KPIs for data availability, quality, accessibility, LoS, etc.)
NAPs architecture (focus on compatibility and interoperability of the features (access, mngt, look&feel)

Data accessibilltY and exchange (design/develop common tools, e.g. standards, profiles, metadata, definitions,
quality requirements

Compllance assessment (uniform declarations, best practices to support compliance, motivate actors to
accelerate implementation, ...)

Data collection and creation (identify data gaps, plan/coordinate data collection/creation, identify funding
opportunities)

Dissemination/outreach (user support, training, knowledge dissemination, promotion)



Concept paper DG MOVE on federation of NAPs (3)

Expected planning

e PSA call autumn 2020 (expected)
* Submit proposal end 2020/begin 2021
 Start PSA spring 2021 (?)



NAP & NB Harmonisation group / Federated NAPs

NAP & NB Harmonisation Group / Federated NAPs
PSA co-funding (50%-100%7?) Member State/NAP funding?

2020 2021 2022 2023 2024 >

| 2019




Concept paper DG MOVE on federation of NAPs (4)

NAP/NB harmonization group perfectly suited to respond to PSA call

 Members / interested parties from 27 EU countries, most NAPs onboard

* Already good insight in the current issues and challenges of NAPs and NBs, due to
earlier involvement in e.g. EU EIP, CROCODILE, etc.

e Organisation in place with WG’s with almost identical structure as the proposed work
packages mentioned in concept paper DG MOVE

* Already established contacts with DG MOVE

There will be an NAP Expert Meeting on 7 May 2020 organized by DG MOVE.

» Goal: we as a group should be “ready” and in “working mode” by then or soon after



Temporary Chair and Co-Chair tasks

Getting into Tll:e.following tasks would be responsibilities for the temporary chair and co-
chairs:

working mode

* maintain list of contacts with European NAP operators, NB representatives,
active members of the group and other interested persons

* be point-of-contact for external parties that want to get in contact with the
group (e.g. European Commission)

e organize and invite to general assembly meetings (physical meetings or
virtual/web meetings)

* make sure working groups are operational (work with working group
coordinators, get status updates, give input from outside enquiries, etc.)

* work towards the group's goals as defined in the position paper, especially by
enabling working groups and facilitating output dissemination

* produce a regular summary of chair/co-chair activities and inform (at least)
the workgroup coordinators on all current activities and external
communications




Suggested temporary Chair and Co-Chair

Temporary Chair: Timo Hoffmann
* Germany

* Federal Highway Research Institue (BASt)

* Responsible for operating NAP and NB in
Germany

* |nitiated the first NAP/NB group meetings

* Is already taking lead in organizing the whole
roup (contact/mailing list), group meetings
last year’s Utrecht meeting, this web

conference) and the Position Paper group

* Is able to dedicate (limited) time & resources
for this activity

Temporary Co-Chair: Louis Hendriks

* The Netherlands
» works at Rijkswaterstaat as advisor

 Member of EIP community starting the
initial support of harmonization and
promotion of NAPs.

* Bringing NAPs to the next level.

* Has completed 10 years in the European
field of ITS.



NAP & NB Harmonisation Group — Temporary Chair and Co-Chair
Please state YESif you agree with the proposed persons, NO if you disagree.

Temporary position | Proposed I agree
Chair Timo Hoffmann (DE) YES/NO
N | | Co-Chair Louis Hendriks (NL) YES/NO
Please state YES if youagree with the proposed persons, NO if you disagree. Please add the contact details of the persons, you would like to nominate for
participation in the working groups from your organisation/entity. It is recommended to participate in one working group at least. 3
WGNo./Name | Proposed tempora ity
nnnnnnnn r/coordinator | agree
E-Mail Organisation/Entity | Count
. .
WG standards and NAP <
Getting into
. P ° WG2 National Body processes Damaris Anna Gruber (AT) |  YES/NO
. ro C ‘ ! : ; : ; ° WGS Best practices Lucianlllina (RO) YES/NO
WO r I n g I I l O e WG4 External Connections,
influencing and Louis Hendriks (NL) YES/NO

* Fill-in document by indicating

your agreement/disagreement
* Send back (one per organisation) to Timo Hoffmann
(HoffmannT@bast.de) by next week 5t of May
If majority (>50 % of responses) agrees:
e temporary set-up of NAP/NB Harmonisation group
* election of fixed Chair/Co-Chair (with more responsibilities)
at next personal meeting
If majority (<50% of responses) does not agree:

* election of fixed Chair/Co-Chair with more responsibilities
at next personal meeting



mailto:HoffmannT@bast.de
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Proposed initial working groups - Bringing MS efforts together

Data standards and NAP Architecture Best Practices
profiles, data categories, collaboration tool, comparing
meta data catalogue implementations

National Body Processes
Coordinated evaluation and quality
criteria

External Connections
influencing and communications




Working groups - setup

* WGs = Initial topic areas
°* not permanent
* will evolve

 WGs tasks

* Work on the (progress with) sub-topics, disseminate
(workshops), report and form a consensus.

* WG structure
WG convenor (temporary now, affirmed latter)
* Task leaders (assigned voluntarily per task)
 Members (representatives of interested bodies)

Data standards and NAP Architecture
profiles, data categories,
meta data catalogue

National Body Processes
Coordinated evaluation and quality
criteria

Best Practices
collaboration tool, comparing
implementations

External Connections
influencing and communications




WG structure — organization / tasks

* WG convenor
e Role: To lead the work of the experts in the working group.
* Position: appointed by the committee and confirmed by general consensus, open call

» Responsibilities: create and maintain working plan (with tasks and its leaders),
prepare and have WG meetings (effectively), prepare and plan workshops,
prepare/oversee and distribute deliverables, report to the committee

* WG member / task leader
* Role: To actively participate on the WGs topics / expert in the topic.
 Position: any interested person / experts and observers welcome

* Responsibilities: participate at meetings, proactively work on the WG topics,
including workplan and possible webinars, if task leader timely delivery of entrusted
subtopics.



Working groups: Get the work started

* Agree on TEMPORARY Working Group Coordinators/Convenors

e Start with limited set of responsibilities:
* set up participants contact list
» define status and pressing issues in Member States
e organise webinars on specific issues
 collect and pass forward information
* be prepared for answering specific topics of the CEF PSA Call



WG 1Data standards and NAP Architecture

Tasks in this WG:
* Analyze different approaches to NAP architecture (implementation)

 Establish common understanding in use of Data categories of the
Delegated Regulations

* Maintain meta data catalogue
* Discuss synergies with Open Data initiatives

Data standards and NAP Architecture
profiles, data categories,

* Harmonize (inputs from other projects)

* profiles and/or data formats used by NAPs meta data catalogue
* used location referencing methods
 data delivery mechanisms and licensing USRI DE 1) e E e

Petr Bures (Czechia)



WG 2 National Body Processes

Some topics for this WG:
* Survey on status and success of National Body implementation

* |dentify potential for synchronization of National Body processes
* Uniform Self-declarations
 Compliance Assessment
e Quality Assessment

* Analyze legal situation in different countries National Body Processes

* Discuss compliance assessment of international Coordinated evaluation and quality

organizations criteria

* |dentify gaps and obstacles for Compliance Temporary convenor:
Assessment (& work out proper solutions) Damaris Anna Gruber (Austria)



WG 3 Best Practices

Some topics for this WG:

e Survey on status of NAPs implementation

* Establishing common points of contact

* |dentify common gaps and obstacles faced by NAPs implementers

e Collaboration with other WGs

 Analyze legal situation in different CO”aborzfiitn"trg;“‘czsmparmg
countries implementations
Temporary convenor:

Lucian lllina (Romania)



WG 4 External Connections

Some topics for this WG:

* Liaison with external projects (DATEX II, TN-ITS, etc.)

e Support communication/promotion of individual NAPs/NBs
 Communication/promotion of NAPs/NBs at European level
 Communication strategy with

prlvate/l nternational organisations NN PN
e PSA call / PSA project related tOpiCS influencing and communications

Temporary convenor:
Louis Hendriks (Netherlands)



Working Group Members

* To become member of
working groups, please
fill out form

* Please return the
document if possible
by 5th of May

Please state YES if you agree with the proposed persons, NO if you disagree.

NAP & NB Harmonisation Group — Temporary Chair and Co-Chair

Temporary position | Proposed | agree
Chair Timo Hoffmann (DE) YES/NO
Co-Chair Louis Hendriks (NL) YES/NO

NAP & NB Harmonisation Group — Working groups

Please state YES if you agree with the proposed persons, NO if you disagree. Please add the contact details of the persons, youwould like to nominate for
participation in the working groups from your organisation/entity. It is recommended to participate in one working group at least.

WG No./Name Proposed temporary Please fill-in contact details of possible participants from your entity
convenor/coordinator | agree
Name E-Mail Organisation/Entity Country

WG1 Data standard d NAP

o= astandardsan Petr Bures (CZ) YES/NO
architecture
WG2 National Body processes | Damaris Anna Gruber (AT) YES/NO
WG3 Best practices Lucian Illina (RO) YES/NO
WG4 External Connections,
influencing and Louis Hendriks (ML) YES/NO
communications




Discussion

* Questions from the chat ﬁ

* Click on to see a list of participants

* Find your name in the participant list and click next to your name
,Raise your hand“ /,,Hand heben* if you want to add to the
discussion



Thank you for joining!

* We'll send the slides, a summary/minutes of today, etc. to all of you
* We'll keep you posted on our upcoming activities

* Best way to keep in touch: be active in (at least) one WG

e Reach out to us for any more questions!

* All the best, stay safe, take care



